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Recommendations and Strategic Priorities

The SOWA staff reviewed the data collected and collaboratively developed the following priorities as 
a strategic focus for SOWA over the next three years. These priorities reflect the impact SOWA hopes 
to achieve and also should be understood in the context of the resources (e.g., money, staff time and 
infrastructure) available to achieve results.

STRATEGIC PRIORITY 1 

Increase Equitable Funding for the Field
To respond to this key need raised by stakeholders for SOWA to strengthen advocacy, grantmaking, and 
funder education/organizing regarding equitable grantmaking, SOWA will prioritize increasing equitable 
funding for the field through the following:
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STRATEGIC PRIORITY 2 

Strengthen Collective Impact and Community-Driven 
Solutions through a Formalized Convener Role
To respond to another key need identified by the field for strengthening cross-provider partnerships and 
elevating youth, provider, and field needs, SOWA will formalize and leverage its unique convener role and 
prioritize strengthening collective impact and community-driven solutions through the following:
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STRATEGIC PRIORITY 3 

Strengthen Data and Evaluation Capacity
To support SOWA’s overall advocacy strategy, its ability to tell the story of the field, and highlight 	
statewide equity and inclusion gaps, SOWA will prioritize strengthening its data and evaluation capacity 
through the following:
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STRATEGIC PRIORITY 4 

Invest in Staff, Organizational Culture and Sustainability
To ensure staff and organizational sustainability and to emphasize the importance of allocating 
resources to an internal facing strategy, SOWA will prioritize investing in staff, organizational culture and 
sustainability through the following:
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